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In a fast-paced environment filled with uncertainty, successfully
completing projects on time can feel like running an obstacle
course. An emphasis on speed often forces project teams to make
decisions without crucial data, leading to frequent changes of di-
rection once more information becomes known. If people arent
light on their feet, complicated projects can easily get tripped up-
Agile Project Management gives readers the strategies they need
to take charge of urgent projects that involve unique resources
and elements of uncertainty. The book offers an improvement up-
on classical project management processes by tying project pro-
cesses more directly to the ever-changing requirements of busi-
ness objective achieving improved flexibility and response time.
Filled with examples showing how to implement agile PM into all
project situations, the book demonstrates how to develop an ap-
propriate and supportive infrastructure and environment, and re-
views the roles of the project manager, general management, and
the project team. Agile Project Management is the ultimate
method for achieving superior results in an accelerated and chang-
ing environment.

Governments on both sides of the Atlantic have committed to in-
troducing agile change management for faster results with cheap-
er implementation at lower risk. The first hands-on guide is de-
signed to help public sector leaders reap the rewards of agile
methods, based on the latest national and international research.
"This research monograph presents an inter-disciplinary study in-
to the impact, and current status, of applications of complexity-re-
lated concepts in the early stages of development of agile project
management (APM). The results serve as an introduction for ex-
ploring more profound relations between complexity-related ideas

and APM in the future. The increasing complexity of software pro-
jects and their environment in the 1990s constituted the main de-
terminants of the development of the family of methodological
frameworks called Agile Project Management. Development of the
APM has been shaped by a broadly defined area of research
called complexity science or complexity theory based on Complex
Adaptive Systems (CAS) and on their characteristics: complexity,
chaos, the edge of chaos, emerging properties, non-linearity, self-
-organization, etc. In the 21st Century, due to the expansion of Ag-
ile beyond software development, the challenges deriving from
the complexity of projects and the environment are even more ac-
tual. Such phenomena demand more profound inter- and multi-dis-
ciplinary studies. This book examines the impact of applications of
complexity-related ideas deriving from intuitive complexity and
from complexity science in the early stages of development of the
Agile methodological frameworks in project management and con-
siders the current status of those applications. It questions the
usefulness of those applications for practice and theory of APM,
and then proposes a conceptual framework for further theoretical
studies and several ways of improvement and refinement of the
APM necessary to deal with broadly defined complexity in project
management. Requiring a medium-level knowledge of complexity
studies and knowledge of project management, this book is writ-
ten for the research community studying the links between the
various methodological frameworks included in the APM and com-
plexity-related ideas. It will also be interesting for studies of the
impact of complexity on modern management, and for Masters
students on IT and management courses"--

“In a fast-paced environment filled with uncertainty, successfully
completing projects on time can feel like running an obstacle
course. An emphasis on speed often forces project teams to make

decisions without crucial data, leading to frequent changes of di-
rection once more information becomes known. If people aren’t
light on their feet, complicated projects can easily get tripped up.
Agile Project Management gives readers the strategies they need
to take charge of urgent projects that involve unique resources
and elements of uncertainty. The book offers an improvement up-
on classical project management processes by tying project pro-
cesses more directly to the ever-changing requirements of busi-
ness objectives -- achieving improved flexibility and response
time. Filled with examples showing how to implement agile PM in-
to all project situations, the book demonstrates how to develop an
appropriate and supportive infrastructure and environment, and
reviews the roles of the project manager, general management,
and the project team. Agile Project Management is the ultimate
method for achieving superior results in an accelerated and chang-
ing environment."

The rules and practices for Scrum—a simple process for managing
complex projects—are few, straightforward, and easy to learn. But
Scrum'’s simplicity itself—its lack of prescription—can be disarm-
ing, and new practitioners often find themselves reverting to old
project management habits and tools and yielding lesser results.
In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the
successes and failures—culled from his years of experience coach-
ing companies in agile project management. Through them, you’ll
understand how to use Scrum to solve complex problems and
drive better results—delivering more valuable software faster.
Gain the foundation in Scrum theory—and practice—you need to:
Rein in even the most complex, unwieldy projects Effectively man-
age unknown or changing product requirements Simplify the
chain of command with self-managing development teams Re-



ceive clearer specifications—and feedback—from customers
Greatly reduce project planning time and required tools
Build—and release—products in 30-day cycles so clients get deliv-
erables earlier Avoid missteps by regularly inspecting, reporting
on, and fine-tuning projects Support multiple teams working on a
large-scale project from many geographic locations Maximize re-
turn on investment!

Roll up your sleeves and jump into Agile project management to
use and customize Microsoft Azure DevOps. Organizations adopt
Agile practices because they are a key enabler to run better pro-
jects, get more successful end results, and achieve an overall
higher quality output. To benefit the most from Agile, you need an
Application Life Cycle Management (ALM) or DevOps toolset that
supports your style and work environment. Agile Project Manage-
ment with Azure DevOps teaches you how to use Azure DevOps
to implement many Agile practices such as SAFe, Scrum, and Kan-
ban, and it shows you how they fit into a well-planned Agile imple-
mentation. Agile product owners will learn how to work with Azure
DevOps to set up a project from scratch, and to continue using
Azure DevOps throughout. Keeping track of progress is important
in any project. Author Joachim Rossberg teaches you about the
tools in Azure DevOps that can help you track progress and key
metrics, including those that are available right out of the box.
You will learn how to create and refine the backlog, work with Kan-
ban and Scrum task boards, and get exposed to valuable key con-
cepts along the way. Finally, you will dive into Azure DevOps ex-
tensibility to learn about the many ways you can customize report-
ing to best meet your needs What You'll Learn Understand Agile
product management concepts and processes for working with
Azure DevOps Discover how Azure DevOps supports agile process-
es end-to-end Implement Agile processes in Azure DevOps Cus-
tomize Azure DevOps to better support your processes Complete
step-by-step setup of an Agile project from scratch and manage it
through its life cycle Who This Book Is For Software product own-
ers, Agile leaders, Scrum masters, and software engineers who
use Microsoft Azure DevOps. A basic understanding of Agile is
helpful.

Agile Project Management 101 Discover Proven Principles in Agile
Project Management In this book, Agile Project Management 101:
Techniques in Agile Project Management for Successful Managers
and Developers, you will learn all the Agile project management

essentials. With an adaptive planning approach and iterative strat-
egy in project management and the software development life cy-
cle, the Agile methodology's focus is on working towards the right
way of project management and on addressing the right goals
while giving importance to clients - their feedback and desired out-
come. Since it stresses the need for infallible collaborative efforts
at every stage of a project, its customer-centric design is one of
the foundations for its success. Learn the 5 essential tips from top
project managers! Moreover, Agile project management covers re-
quirements, coding, design, modelling, risk management, quality,
and other important areas in a project. Another reason why the
Agile methodology works flawlessly is its preference for modern
project management approaches. One of such approaches is for
team members to be directly in charge of important roles. The Ag-
ile project management techniques and principles are also known
for supporting a broad range of development life cycles. With Ag-
ile project management, you will not only produce quality output
(that you can introduce to markets) quickly; you will also get to
simplify complex development cycles and redefine a desired out-
come without missing deadlines. Grab your copy now, available
as Kindle or paperback version Here is what this book holds for
you: The Agile Framework Basics of Project Management Effective
Project Planning and Resource Management The Benefits of Agile
vs. Traditional Methods Agile Software Development Techniques
Lean Development Scrum for Teams and Meetings Agile Project
Management in Practice Closing and Evaluating Project Success
Common Mistakes Agile Software Developers Make Bonus: 5 Tips
from Top Project Managers Get this book now and learn proven
project management and project planning techniques using the
agile framework.Learn to make decisions, analyse risks and com-
plete your software projects successfully. Grab your copy now,
available as Kindle or paperback version

This book is a practical guide for new agile practitioners and con-
tains everything a new project manager needs to know to get up
to speed with agile practices quickly and sort out the hype and
dogma of pseudo-agile practices.The author lays out the general
guidelines for running an agile project with the assumption that
the project team may be working in a traditional environment (us-
ing the waterfall model, or something similar). Agile Development
in the Real World conveys valuable insights to multiple audiences:
For new-to-agile project managers, this book provides a distinc-

tive approach that Alan Cline has used with great success, while
showing the decision points and perspectives as the agile project
moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the
benefits of agile and the benefits of other methods. For the agile
technical team member, this book contains templates and sample
project artifacts to assist in learning agile techniques and to be
used as exemplars for the new practitioner’s own project. For the
Project Management Office (PMO), the first three chapters focus
on portfolio management. They explain, for the agilists’ benefit,
how projects are selected and approved, and why projects have
an inherent "shelf-life" that results in hard deadlines that may
seem arbitrary to traditional technical teams. What You Will
Learn: How and why the evolution of project management, from
PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st centu-
ry project management. How sociology (stakeholder managemen-
t), psychology (team dynamics), and anthropology (organizational
culture) affect the way software is developed today, and why it is
far more effective A clear delineation of what must to be accom-
plished by all the roles (PM, BA, APM, Developer, and Tester), why
those roles are needed, and what they must do Step-by-step
guide for a successful project based on studies and the author’s
own experiences. Specific techniques for each role on the develop-
ment team, both in the pre-iteration and iteration cycles, of prod-
uct development. The appendices contain templates that the
team could use or modify to tailor their own agile processes spe-
cific to the team, project, and organization.

Do you work on projects that require an Agile approach? Would
your project benefit from increased control and better customer
satisfaction? This book will help you achieve it! When delivering a
project the overall values of trust and flexibility, along with em-
powerment and collaboration are essential. Agile Project Manage-
ment helps you achieve this with its unique approach, helping you
to deliver the project’'s requirements incrementally throughout
the project life cycle. In this book, Agile Project Management: The
Ultimate Expert Guide to Learn Agile Project Management, you
will build on any previous knowledge of the system you have, with
chapters on: « How Agile will improve your ability to deliver « The
values and principles that Agile extols * How you can plan your
project « The advantages that time-boxing will give you * How
you can adapt Agile to your business ¢ Introducing Kanban and
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the benefits it can bring * The key to successful teams ¢ And
more... When you have a project that is vitally important to the
success of your business it makes complete sense to be at the top
of your game with what you are doing. Agile Project Management
is the perfect tool that will help you to satisfy all your customers’
needs at every stage. Get a copy and see how it will improve your
ability to deliver!

What is Agile Project Management and will it bring my project in
on time and budget? If you need a solid understanding of how Ag-
ile Project Management works so your projects can fully benefit
from using this innovative and powerful approach, this book is es-
sential reading. Brilliant Agile Project Management does more
than just talk you through the techniques and processes - focuss-
ing on real-life use of Agile in business environments, it provides
practical advice and techniques on how to implement and work
with Agile, so you always know exactly what to do and say to
make your project a success. - Assess whether your organisation
or project is right for using APM - Understand how to implement
APM into any project - Overcome common problems with APM Get
up to speed with Agile Project Management and get ahead - fast!
Are you someone who is working in project management? Do you
want to make sure you are efficient and competent at every stage
of the process? This book will provide the answers you need! Be-
ing a project manager means juggling several different jobs at the
same time and making sure that each piece of the jigsaw is just
as the client expects it to be. This can be a complex and frustrat-
ing task, but by employing an agile system your project will run a
lot smoother. In this book, Agile Project Management: The Ulti-
mate Beginner’s Guide to Learn Agile Project Management Step
by Step, you will learn a management system that breaks down
complex projects into smaller pieces, letting you finish everything
with quality. You will find details of the core aspects of agile pro-
ject management explained, with chapters that cover: « The 33
year history of this system - and how it has helped businesses suc-
ceed ¢ The 4 MAIN tenets that make it a success ¢ Transitioning
from traditional to agile project management ¢ Tools and method-
ologies ¢ The 5 vital BENEFITS you gain ¢ Foolproof methods for di-
viding responsibility « How to apply quality control without micro-
managing ¢ Estimation techniques ¢ And more... By becoming
more agile in your approach to project management the obstacles
and difficulties encountered become more manageable and the

success of the project is assured. And Agile Project Management
will guide you every step of the way towards your ultimate goal.
Get your copy now!

Streamline project workflow with expert agile implementation The
Project Management Profession is beginning to go through rapid
and profound transformation due to the widespread adoption of
agile methodologies. Those changes are likely to dramatically
change the role of project managers in many environments as we
have known them and raise the bar for the entire project manage-
ment profession; however, we are in the early stages of that trans-
formation and there is a lot of confusion about the impact it has
on project managers: There are many stereotypes and misconcep-
tions that exist about both Agile and traditional plan-driven pro-
ject management, Agile and traditional project management prin-
ciples and practices are treated as separate and independent do-
mains of knowledge with little or no integration between the two
and sometimes seen as in conflict with each other Agile and "Wa-
terfall" are thought of as two binary, mutually-exclusive choices
and companies sometimes try to force-fit their business and pro-
jects to one of those extremes when the right solution is to fit the
approach to the project It’s no wonder that many Project Man-
agers might be confused by all of this! This book will help project
managers unravel a lot of the confusion that exists; develop a to-
tally new perspective to see Agile and traditional plan-driven pro-
ject management principles and practices in a new light as com-
plementary to each other rather than competitive; and learn to de-
velop an adaptive approach to blend those principles and prac-
tices together in the right proportions to fit any situation. There
are many books on Agile and many books on traditional project
management but what's very unique about this book is that it
takes an objective approach to help you understand the strengths
and weaknesses of both of those areas to see how they can work
synergistically to improve project outcomes in any project. The
book includes discussion topics, real world case studies, and sam-
ple enterprise-level agile frameworks that facilitate hands-on
learning as well as an in-depth discussion of the principles behind
both Agile and traditional plan-driven project management prac-
tices to provide a more thorough level of understanding.

Agile Project Management in easy steps defines agile projects and
then examines the typical components of such a project and the
appropriate approach to project managing them. These include:

Changing RequirementsDifferent way of PlanningMore than usual
Project PhasesPrioritised Business RequirementsA broader ap-
proach to Risk Management For completion, it also shows how to
use the traditional project management areas such as: team man-
agement, risk management, quality management, communica-
tions and reporting. Agile Project Management in easy steps con-
forms to using simple stages to follow, enabling desired results
with no confusion along the way.

Agile projects are characterized by the use of short work itera-
tions and incremental development of products, made possible by
focusing on business priorities and customer value. The course
provides an introduction to common agile methodologies, de-
scribes the relationship between defined and empirical processes,
and highlights the key difference in regard to the triangle of cons-
traints of agile versus traditional methods.Guidance on how to
take steps towards adopting an agile project management ap-
proach for those who currently use a traditional, plan-driven
methodology is included. The relevant section discusses some
common myths and misconceptions about agile development ap-
proaches, identifies factors to consider when deciding whether to
adopt agile practices, and explains the general agile practices
that a company may want to adopt. This course is intended for
project managers, program managers, or anyone who wants to
efficiently participate in agile projects. It is aligned with the Agile
Certified Practitioner exam objectives developed by the Project
Management Institute® and Certified ScrumMaster learning objec-
tives.

Use Kanban to maximize efficiency, predictability, quality, and val-
ue With Kanban, every minute you spend on a software project
can add value for customers. One book can help you achieve this
goal: Agile Project Management with Kanban. Author Eric Brechn-
er pioneered Kanban within the Xbox engineering team at Micro-
soft. Now he shows you exactly how to make it work for your
team. Think of this book as “Kanban in a box”: open it, read the
quickstart guide, and you're up and running fast. As you gain ex-
perience, Brechner reveals powerful techniques for right-sizing
teams, estimating, meeting deadlines, deploying components and
services, adapting or evolving from Scrum or traditional Waterfall,
and more. For every step of your journey, you'll find pragmatic ad-
vice, useful checklists, and actionable lessons. This truly is “Kan-
ban in a box”: all you need to deliver breakthrough value and



quality. Use Kanban techniques to: Start delivering continuous val-
ue with your current team and project Master five quick steps for
completing work backlogs Plan and staff new projects more effec-
tively Minimize work in progress and quickly adjust to change Elim-
inate artificial meetings and prolonged stabilization Improve and
enhance customer engagement Visualize workflow and fix re-
vealed bottlenecks Drive quality upstream Integrate Kanban into
large projects Optimize sustained engineering (contributed by
James Waletzky) Expand Kanban beyond software development
Are you looking for a tool that can help make work more flexible
for your team? Do you want a structured and organized approach
in the way your projects are handled? Do you want a more stream-
lined process for communications and deadlines? If your answer
to any of the above questions is a yes, then you have come to the
right place.Management is understood in different ways by differ-
ent people. Economists regard it as a factor of production. Sociolo-
gists see it was a class or group of persons while practitioners of
management treat it as a process. For our understand manage-
ment may be viewed as what a manager does in a formal organi-
zation to achieve the objectives. It is called bee by Mary Parker
Follet: "The art of getting things done through people". This defini-
tion throws light on the fact that managers achieve organizational
goals by enabling others to perform rather than performing the
tasks themselves.The writer emphasizes on the project manage-
ment skills with a maiden introduction of "Scrum project manage-
ment skills". Author has briefed the differences between manage-
ment methodology of Scrum project management and other pro-
ject management methods.

Your Hands-On, "In-the-Trenches" Guide to Successfully Leading
AgileProjectsAgile methods promise to infuse development with
unprecedented flexibility, speed, and valueand these promises
are attracting IT organizations worldwide. However, agile methods
often fail to clearly define the manager s role, and many man-
agers have been reluctant to buy in. Now, expert project manager
Sanjiv Augustine introduces agility "from the manager s point of
view, offering a proven management framework that addresses
everything from team building to project control. Augustine
bridges the disconnect between the assumptions and techniques
of traditional and agile management, demonstrating why agility is
better aligned with today s project realities, and how to simplify
your transition. Using a detailed case study, he shows how agile

methods can scale to succeed in even the largest projects: Defin-
ing a high-value role for the manager in agile project environment-
sRefocusing on "outcomes--not rigid plans, processes, or con-
trolsStructuring and building adaptive, self-organizing "organic
teams"Forming a guiding vision that aligns your team behind a
common purposeEmpowering your team with the information it
needs to succeedManaging the flow of customer value from one
creative stage to the nextlLeveraging your team members
strengths as "whole persons'Implementing full-life-cycle agility:
from planning and coding to maintenance and knowledge transfer
Customizing agile methods to your unique environmentBecoming
an "adaptive leader" who can inspire and energize agile teams
Whether you re a technical or business manager, "Managing Agile
Projectsgives you all the tools you need to implement agility in
"your environmentand reap its full benefits. "Managing Agile Pro-
jects is part of the Robert C. Martin series.(c) Copyright Pearson
Education. All rights reserved.

Given the pace at which projects must be completed in an era of
global hypercompetition and turbulence, examining the project
management profession within the contexts of international trade
and globalization is essential to encourage the highest level of effi-
ciency and agility. Agile project management provides a flexible
approach to managing projects as it allows a team to break large
projects down into more manageable tasks that can be tackled in
short iterations or sprints, thus enabling a team to adapt to
change quickly and deliver work fast. Contemporary Challenges
for Agile Project Management highlights the modern struggles
that face businesses and leaders as they work to implement agile
project management within their processes and try to gain a com-
petitive edge through cross-functional team collaboration. Cover-
ing many underrepresented topics related to areas such as critical
success factors, data science, and project leadership, this book is
an essential resource for project leaders, managers, supervisors,
business leaders, consultants, researchers, academicians, and stu-
dents and educators of higher education.

Best practices for managing projects in agile environments—now
updated with new techniques for larger projects Today, the pace
of project management moves faster. Project management needs
to become more flexible and far more responsive to customers.
Using Agile Project Management (APM), project managers can
achieve all these goals without compromising value, quality, or

business discipline. In Agile Project Management, Second Edition,
renowned agile pioneer Jim Highsmith thoroughly updates his clas-
sic guide to APM, extending and refining it to support even the
largest projects and organizations. Writing for project leaders, ma-
nagers, and executives at all levels, Highsmith integrates the best
project management, product management, and software devel-
opment practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this
new edition include incorporating agile values, scaling agile pro-
jects, release planning, portfolio governance, and enhancing or-
ganizational agility. Project and business leaders will especially ap-
preciate Highsmith’'s new coverage of promoting agility through
performance measurements based on value, quality, and cons-
traints. This edition’s coverage includes: Understanding the agile
revolution’s impact on product development Recognizing when ag-
ile methods will work in project management, and when they
won't Setting realistic business objectives for Agile Project Man-
agement Promoting agile values and principles across the organi-
zation Utilizing a proven Agile Enterprise Framework that encom-
passes governance, project and iteration management, and tech-
nical practices Optimizing all five stages of the agile project: Envi-
sion, Speculate, Explore, Adapt, and Close Organizational and pro-
duct-related processes for scaling agile to the largest projects and
teams Agile project governance solutions for executives and man-
agement The “Agile Triangle”: measuring performance in ways
that encourage agility instead of discouraging it The changing role
of the agile project leader

Flex your project management muscle Agile project management
is a fast and flexible approach to managing all projects, not just
software development. By learning the principles and techniques
in this book, you'll be able to create a product roadmap, schedule
projects, and prepare for product launches with the ease of Agile
software developers. You'll discover how to manage scope, time,
and cost, as well as team dynamics, quality, and risk of every pro-
ject. As mobile and web technologies continue to evolve rapidly,
there is added pressure to develop and implement software pro-
jects in weeks instead of months—and Agile Project Management
For Dummies can help you do just that. Providing a simple, step-
by-step guide to Agile project management approaches, tools,
and techniques, it shows product and project managers how to
complete and implement projects more quickly than ever. Com-
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plete projects in weeks instead of months Reduce risk and lever-
age core benefits for projects Turn Agile theory into practice for
all industries Effectively create an Agile environment Get ready to
grasp and apply Agile principles for faster, more accurate develop-
ment.

Management and enables them to deal with the demands and
complexities of modern, agile systems/software/hardware develop-
ment teams. The book examines the project/program manager be-
yond the concepts of leadership and aims to connect to employ-
ees' sense of identity. The text examines human psychological
concepts such as “locus of control,” which will help the manager
understand their team members’ view and how best to manage
their “world” contributions. The authors cover new management
tools and philosophies for agile systems/software/hardware devel-
opment teams, with a specific focus on how this relates to engi-
neering and computer science. This book also includes practical
case studies. Discusses management skills needed as they relate
to the advances in software development practices Examines how
to manage an agile development team that includes teams across
geographically, ethnically, and culturally diverse backgrounds Em-
braces all of the aspects of modern management and leadership
The development of the Agile Movement, whatever the area ofap-
plication or discipline, comes from the famous “faster,cheaper,
better" maxim. As such, the agile manufacturing paradigmrests
on four principles: response to change and uncertainty,supplying
highly customized products, synthesis of diversetechnologies, and
intra-enterprise and inter-enterpriseintegration. For the reader in-
terested in agile project management applications,response to
changes, and transformations and its impact on managingpro-
jects, this book is a must-read. Various insights are covered,includ-
ing: how to master complexity and changes in projects, economy,
andsociety; how interaction between the project management
team and projectowners can influence risk management; how to
move beyond the traditional mechanistic projectmanagement ap-
proach; how to include agile principles into an improved Logical-
Framework Analysis structure; what the impact is of agile princi-
ples on projectmanagement organizations what kind of innovative
project management practice supportsagile principles; and much
more.

Are you ready for a whole new way to manage your projects? If
so, you need to read this book! Are you a project manager who is

frustrated by the rigidity of traditional project management meth-
ods? Do you feel it stifles the creativity of your team? Have you
seen projects fail because of an inability to respond appropriately
to changing internal or external circumstances? If so, you're going
to be very happy to learn about the superpower that is known as
the Agile Methodology for Project Management. This book will
help you gain a deeper understanding of the Agile principles of
management. Why Should | Use Agile? Using the Agile method
will greatly increase project efficiency and team collaboration,
and that will improve your deliverables, your team's creativity,
and your customer's satisfaction. Agile does this by providing for
the following: Continuous feedback Creative problem solving in ev-
ery sprint Flexibility in responding to changes Adaptive, highly cre-
ative teams Increased team efficiency as you value individuals
and interactions over processes and tools Customer collaboration
that dramatically increases satisfaction Why should | buy this
book? To put it simply, it explains in easy to understand language
how to apply the Agile methodology to every phase of any pro-
ject. Specifically, here's what you'll learn: The Agile process How
to plan for success How Agile will improve your communications
How the Agile method differs from other methods and why it is
better The Agile lifecycle The Scrum Framework The Kanban
Framework How to build an adaptive team How to implement col-
laborative management principles Why this book from among the
100s of others? This book is different in a number of significant
ways. Whereas other books just skim the surface when explaining
this method, this book offers specific tools and easy-to-follow in-
structions as well as in-depth information on the following topics:
Explanations of the Agile method and the paradigm shift in pro-
ject management The benefits of Agile over other methods The
Agile process The tools that will allow you to manage any kind of
project The major Agile frameworks both Scrum and Kanban Adap-
tive team building and collaborative project management How to
avoid the main pitfalls of using this method Quite simply, this
book offers a comprehensive guide to this highly successful
method of project management. It gives you everything you need
to know to manage any kind of project! So, if you're tired of hav-
ing to push your team for success, if you feel constrained by your
current management methodology, and/or if you just want to see
more projects succeed with improved customer satisfaction, you
need to take a look at this method. If you follow the principles in

this book, you will see your project success rate improve and your
customer satisfaction soar! So, what are you waiting for? There's
no better time than the present, and there's no easier way to
learn about it than by reading this book! Get started reading to-
day by clicking on the BUY NOW button!

The Provocative and Practical Guide to Coaching Agile Teams As
an agile coach, you can help project teams become outstanding
at agile, creating products that make them proud and helping or-
ganizations reap the powerful benefits of teams that deliver both
innovation and excellence. More and more frequently, ScrumMas-
ters and project managers are being asked to coach agile teams.
But it's a challenging role. It requires new skills—as well as a sub-
tle understanding of when to step in and when to step back. Mi-
grating from “command and control” to agile coaching requires a
whole new mind-set. In Coaching Agile Teams, Lyssa Adkins gives
agile coaches the insights they need to adopt this new mind-set
and to guide teams to extraordinary performance in a re-ener-
gized work environment. You'll gain a deep view into the role of
the agile coach, discover what works and what doesn’t, and learn
how to adapt powerful skills from many allied disciplines, includ-
ing the fields of professional coaching and mentoring. Coverage in-
cludes Understanding what it takes to be a great agile coach Mas-
tering all of the agile coach’s roles: teacher, mentor, problem
solver, conflict navigator, and performance coach Creating an en-
vironment where self-organized, high-performance teams can
emerge Coaching teams past cooperation and into full collabora-
tion Evolving your leadership style as your team grows and
changes Staying actively engaged without dominating your team
and stunting its growth Recognizing failure, recovery, and success
modes in your coaching Getting the most out of your own person-
al agile coaching journey Whether you're an agile coach, leader,
trainer, mentor, facilitator, ScrumMaster, project manager, prod-
uct owner, or team member, this book will help you become
skilled at helping others become truly great. What could possibly
be more rewarding?

Use Kanban to maximize efficiency, predictability, quality, and val-
ue With Kanban, every minute you spend on a software project
can add value for customers. One book can help you achieve this
goal:Agile Project Management with Kanban. Author Eric Brechner
pioneered Kanban within the Xbox engineering team at Microsoft.
Now he shows you exactly how to make it work for your team.



Think of this book as “Kanban in a box”: open it, read the quicks-
tart guide, and you're up and running fast. As you gain experi-
ence, Brechner reveals powerful techniques for right-sizing teams,
estimating, meeting deadlines, deploying components and ser-
vices, transitioning from Scrum or traditional Waterfall, and more.
For every step of your journey, you'll find pragmatic advice, useful
checklists, and actionable lessons. This truly is “Kanban in a box”:
all you need to deliver breakthrough value and quality. Use Kan-
ban techniques to: Start delivering continuous value with your cur-
rent team and project Master five quick steps for completing work
backlogs Plan and staff new projects more effectively Minimize
work in progress and quickly adjust to change Eliminate artificial
meetings and prolonged stabilization Improve and enhance cus-
tomer engagement Visualize workflow and fix revealed bottle-
necks Drive quality upstream Integrate Kanban into large projects
Optimize sustained engineering (contributed by James Waletzky)
Expand Kanban beyond software development

The Elements of Agile and Scrum in a Nutshell Whether you're
new to agile software development or considering Scrum for gen-
eral project management, Scrum Basics compiles all of the essen-
tials into one handy little guide. Learn how agile teams use
Scrum, with: « A simple summary of agile project management ba-
sics like the Agile Manifesto and 12 Agile Principles ¢ A concise
overview of Scrum roles, artifacts, and activities « A well-or-
ganized breakdown of Scrum practices with helpful illustrations
and advice ¢ A troubleshooting FAQ and 5 case studies to help
you visualize Scrum in action

Like it or not, good project management doesn't just happen - just
like excellent athletes and their coaches don't just happen. Good
project management is a cumulus of factors that influence the out-
come of a project. On the one hand, you need a team dedicated
to working within deadlines and within the quality and functionali-
ty specifications of the client. On the other hand, you need a stur-
dy person who can actually overlook the development of the en-
tire project - a project manager, that is. More often than not, peo-
ple believe a project manager is some sort of spreadsheet juggler
- a miraculous person capable of reading minds, motivating peo-
ple (including themselves), and enabling intriguing functions in Ex-
cel. Sure, those might all be requirements of a good project man-
ager - and yes, we're pretty serious about the mind-reading quali-
ty (not so much in a paranormal sense, but in the sense of being

capable to communicate beyond words). Beyond all this, though,
excellent project managers have the experience, the knowledge,
and the constant thirst for doing better that pushes them to learn
and relearn their craft over and over again, with every project,
with every team structure, with every company they work for.
Good project managers constantly search for the very best meth-
ods to make things happen, to make them happen in time, and to
make them happen well. This is precisely why there are so many
project management methods - and while agile itself has become,
as you will see later on in this book, an umbrella term for a myri-
ad of frameworks and every combination they can make. What Is
a Project? The question itself might sound silly, but the truth is
that you can't do proper project management without defining the
very object of your work: the project. In simple terms, a project is
a series of activities meant to achieve a specific goal. The goal
might be something pretty large, like a brand new, innovative soft-
ware application. Or it might be something internal, like boosting
the engagement among the employees. And it might as well be
something more granular, such as a Black Friday marketing cam-
paign in an eCommerce store. This book covers the following top-
ics: Advantages and Benefits Understand the Principles of Agile
Tools and Methodologies Skills and Software Development Moni-
toring and Tips for Success The Agile Process What Are The Rea-
sons Why Agile Project Management Could Fail? Tools for Greater
Team Effectiveness in Agile Project Management The Agile Devel-
opment Process Benefits of Agile Methodology Disadvantages of
Agile Methodology How to Agile: The Work Ethic and Values The
Authenticity of Agile Management ...And much more If you have a
goal and if your goal requires more than a couple of steps to be
reached, you are most likely not facing a task, or even a series of
tasks, but a project.

Making Sense of Agile Project Management Business & Economic-
s/Project Management The essential primer to successfully imple-
menting agile project management into an overall business strate-
gy For a project to be truly successful, its management strategy
must be flexible enough to adapt to dynamic and rapidly evolving
business needs. Making Sense of Agile Project Management helps
project managers think outside the box by presenting a deep ex-
ploration of agile principles, methodologies, and practices. Stray-
ing from traditional bureaucratic procedures that are rigidly
defined, this book espouses a heavy reliance on the training and

skill of collaborative, cross-functional teams to adapt the method-
ology to the problem that they are attempting to solve—rather
than force-fitting a project to a particular methodology. Making
Sense of Agile Project Management: Focuses on how agile project
management fits with other more traditional project management
models to provide a more effective strategy Includes many cases
taken from real-world companies illustrating good and bad agile
implementation Provides coverage that is balanced and objective
with discussion of both agile and non-agile methodologies Making
Sense of Agile Project Management employs a straightforward ap-
proach that enables project managers to grasp concepts quickly
and develop adaptable management tools for creating a vibrant
and fluid business environment. By utilizing the principles laid out
in this book, business managers and leaders will strengthen their
ability to meet the risks and complexities of any individual projec-
t—and better understand how to blend the appropriate balance of
control and agqility into an overall business strategy.

Agile project management is a proven approach for designing and
delivering software with improved value to customers. Agility is
all about self-directed teams, feedback, light documentation, and
working software with shorter development cycles. The role of the
project manager with agile differs significantly from traditional pro-
ject management in that there is minimal up-front planning. Agile
for Project Managers will help project managers from any industry
transition to agile project management. The book examines the
project management component of agility, concentrating on indus-
try standards, certifications, and being agile. It also compares ag-
ile methods to traditional project management methods through-
out to provide readers with a clear understanding of the differ-
ences between the two. The book’s focus is in alignment with the
Project Management Institute (PMI®) Agile Certified Practitioner
(PMI-ACP®) credential—making it an ideal resource for anyone
preparing for the PMI-ACP® exam. Coverage includes: Agile as a
project management methodology Agile teams Agile tools and
techniques Flavors of agile Agile principles Agile certifications The
book provides readers with the understanding required to decide
which projects will benefit from agile. It also includes information
that can help readers to assess their organizations’ readiness for
agile methods. Complete with a list of agile training providers, the
book will help certified project managers make a smooth transi-
tion to agile project management and will provide newcomers
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with the basic knowledge needed to pass the PMI-ACP® exam,
the first time around.

This thirdedition of AgileProject Management in easy steps has
been updated to reflectits ongoing evolution. It explains the princi-
ples, practices, and processes ofagile project management, by fol-
lowing an entire project, step-by-step, andcovering the main activ-
ities and deliverables, including: Pre-project start-up and terms of
reference. Feasibility assessment and the business case. Establish-
ing strong foundations for success. Iterative and incremental de-
velopment . Continual as well as post-project retrospectives.
Nowwith two new chapters: The first addresses how to apply ag-
ileapproaches to projects in more controlled environments. The se-
cond looks at howthe role of project management changes in or-
ganizations moving from projects toproducts, where stable long-s-
tanding teams work long-term on the same productor service.
Anessential guide for anyone new to agile projects and a valuable
source ofinspiration for the more experienced. It also includes
downloadable templatesto get you started.

This publication explores the differences between PRINCE2 and
DSDM, the most established and internationally recognised pro-
ject management approaches, as well as discussing where they
overlap and how they can be integrated. It shows how users can
combine the strength of both approaches so that they comple-
ment each other and create a new, best of breed framework suit-
able for all project environments.

In understanding methodologies and agile project management,
we look at the different techniques in which you can successfully
develop management skills. As you know, it is quite important to
adopt a multifaceted approach when it comes to management, to
get your job done in a facile manner. Agile methodology is a multi-
faceted approach that finds its application in many different fields
and can be considered an umbrella concept. Right from engineer-
ing to IT to business management, there are many areas where
one can effectively apply the ideologies of agile management.
Once you go through the book, you will understand how easy it is
for you to adopt and utilize it to enhance your business. The agile
management technique focuses on four main aspects, namely -
effective communication with clients/parties, delivering a work ap-
plication, collaborating with clients and changing up the scope of
work. All of these need to be controlled and managed in order to
enhance productivity. That is exactly where this book comes into

play. In the course of this book, you will learn how to: Understand-
ing the iterative learning process Learning about the agile soft-
ware development techniques The scope of management Mean-
ing and features of agile manifesto Dynamic system development
model and its applications The phases of the Atern project Unders-
tanding of the scrum theory Sprint reviews and sprint retrospec-
tives Service designs and transitions Service operations Lean de-
velopment principles Operational level management techniques
Steps to enhance focus Agile management basically focuses on
enhancing communication within the organizational structure to
ensure that you remain with free flowing ideologies. It is a good
way to increase your productivity while managing your work envi-
ronment. The book focuses on understanding each and every ele-
ment by breaking it down to the simplest form. The concepts are
explained in such a way that they allow you to implement them in
your work life. You can go through the concepts in detail to under-
stand each and every aspect of it. There is no limit to its applica-
tion and you can mold it into any shape or form of your choice.
You can pass a copy of the book to all your employees so that
they can understand what it takes to partake in agile manage-
ment of business. You can also consider holding a seminar or a
book reading session where everybody can interpret their ideolo-
gies in their own way. Using the information provided in the book,
you can implement agile management in your day-to-day life;
whether it is work or personal life. So what are you waiting for -
start reading right away! Buy your copy today!

When software development teams move to agile methods, expe-
rienced project managers often struggle--doubtful about the new
approach and uncertain about their new roles and responsibilities.
In this book, two long-time certified Project Management Professio-
nals (PMPRs) and Scrum trainers have built a bridge to this dynam-
ic new paradigm. They show experienced project managers how
to successfully transition to agile by refocusing on facilitation and
collaboration, not "command and control." The authors begin by
explaining how agile works: how it differs from traditional "plan--
driven" methodologies, the benefits it promises, and the real--
world results it delivers. Next, they systematically map the Project
Management Institute's classic, methodology-independent tech-
niques and terminology to agile practices. They cover both pro-
cess and project lifecycles and carefully address vital issues rang-
ing from scope and time to cost management and stakeholder

communication. Finally, drawing on their own extensive personal
experience, they put a human face on your personal transition to
agile--covering the emotional challenges, personal values, and
key leadership traits you'll need to succeed. Coverage includes Re-
lating the PMBOKR Guide ideals to agile practices: similarities,
overlaps, and differences Understanding the role and value of ag-
ile techniques such as iteration/release planning and retrospec-
tives Using agile techniques to systematically and continually re-
duce risk Implementing quality assurance (QA) where it belongs:
in analysis, design, defect prevention, and continuous improve-
ment Learning to trust your teams and listen for their discoveries
Procuring, purchasing, and contracting for software in agile, collab-
orative environments Avoiding the common mistakes software
teams make in transitioning to agile Coordinating with project ma-
nagement offices and non-agile teams "Selling" agile within your
teams and throughout your organization For every project manag-
er who wants to become more agile. Part | An Agile Overview 7
Chapter 1 What is Agile? 9 Chapter 2 Mapping from the PMBOKR
Guide to Agile 25 Chapter 3 The Agile Project Lifecycle in Detail
37 Part Il The Bridge: Relating PMBOKR Guide Practices to Agile
Practices 49 Chapter 4 Integration Management 51 Chapter 5
Scope Management 67 Chapter 6 Time Management 83 Chapter 7
Cost Management 111 Chapter 8 Quality Management 129
Chapter 9 Human Resources Management 143 Chapter 10 Com-
munications Management 159 Chapter 11 Risk Management 177
Chapter 12 Procurement Management 197 Part Il Crossing the
Bridge to Agile 215 Chapter 13 How Will My Responsibilities
Change? 217 Chapter 14 How Will | Work with Other Teams Who
Aren't Agile? 233 Chapter 15 How Can a Project Management
Office Support Agile? 249 Chapter 16 Selling the Benefits of Agile
265 Chapter 17 Common Mistakes 285 Appendix A Agile Method-
ologies 295 Appendix B Agile Artifacts 301 Glossary 321 Bibliogra-
phy 327 Index 333

Are you looking for an effective guide to learn and apply agile pro-
ject management? Then Keep reading... Like it or not, good pro-
ject management doesn't just happen - just like excellent athletes
and their coaches don't just happen. Good project management is
a cumulus of factors that influence the outcome of a project. On
the one hand, you need a team dedicated to working within dead-
lines and within the quality and functionality specifications of the
client. On the other hand, you need a sturdy person who can actu-



ally overlook the development of the entire project - a project ma-
nager, that is. More often than not, people believe a project man-
ager is some sort of spreadsheet juggler - a miraculous person ca-
pable of reading minds, motivating people (including themselves),
and enabling intriguing functions in Excel. Sure, those might all be
requirements of a good project manager - and yes, we're pretty
serious about the mind-reading quality (not so much in a paranor-
mal sense, but in the sense of being capable to communicate be-
yond words). Beyond all this, though, excellent project managers
have the experience, the knowledge, and the constant thirst for
doing better that pushes them to learn and relearn their craft
over and over again, with every project, with every team struc-
ture, with every company they work for. Good project managers
constantly search for the very best methods to make things hap-
pen, to make them happen in time, and to make them happen
well. This is precisely why there are so many project management
methods - and while agile itself has become, as you will see later
on in this book, an umbrella term for a myriad of frameworks and
every combination they can make. What Is a Project? The ques-
tion itself might sound silly, but the truth is that you can't do prop-
er project management without defining the very object of your
work: the project. In simple terms, a project is a series of activi-
ties meant to achieve a specific goal. The goal might be some-
thing pretty large, like a brand new, innovative software applica-
tion. Or it might be something internal, like boosting the engage-
ment among the employees. And it might as well be something
more granular, such as a Black Friday marketing campaign in an

eCommerce store. This book covers the following topics: Advan-
tages and Benefits Understand the Principles of Agile Tools and
Methodologies Skills and Software Development Monitoring and
Tips for Success The Agile Process What Are The Reasons Why Ag-
ile Project Management Could Fail? Tools for Greater Team Effec-
tiveness in Agile Project Management The Agile Development Pro-
cess Benefits of Agile Methodology Disadvantages of Agile Method-
ology How to Agile: The Work Ethic and Values The Authenticity of
Agile Management ...And much more If you have a goal and if
your goal requires more than a couple of steps to be reached, you
are most likely not facing a task, or even a series of tasks, but a
project. Do you want to learn more? Scroll up to the top of the
page and hit the "Buy Now" button to get started!

This updated edition shows you how to use the agile project man-
agement framework for success! Learn how to apply agile con-
cepts to your projects. This fully updated book covers changes to
agile approaches and new information related to the methods of
managing an agile project. Agile Project Management For Dum-
mies, 3rd Edition gives product developers and other project lead-
ers the tools they need for a successful project. This book’s princi-
ples and techniques will guide you in creating a product roadmap,
self-correcting iterations of deployable products, and preparing
for a product launch. Agile approaches are critical for achieving
fast and flexible product development. It's also a useful tool for
managing a range of business projects. Written by one of the origi-
nal agile technique thought-leaders, this book guides you and
your teams in discovering why agile techniques work and how to
create an effective agile environment. Users will gain the knowl-

edge to improve various areas of project management. Define
your product’s vision and features Learn the steps for putting ag-
ile techniques into action Manage the project’s scope and procure-
ment Plan your team’s sprints and releases Simplify reporting re-
lated to the project Agile Project Management For Dummies can
help you to better manage the scope of your project as well as its
time demands and costs. You'll also be prepared to skillfully han-
dle team dynamics, quality challenges, and risks.

Agile Project Management in easy steps, now in its second edi-
tion, explains the key principles, techniques, and processes to en-
sure your agile project is a success. This edition of the book has
been updated to reflect progress and refinement of agile methods
over recent times. It explains the key principles, techniques and
processes of agile project management, working through an en-
tire project, explaining the main activities and deliverables includ-
ing: Pre-project start-up and terms of referenceFeasibility assess-
ment and the business caseEstablishing the foundations for suc-
cesslterative development and the evolving solutionimplementa-
tion and post-project assessment It includes additional coverage
of business analysis, user experience, feature-driven development
and agile projects in large programmes and enterprises. An essen-
tial guide for anyone new to agile projects and a valuable source
of inspiration for the more experienced. It also includes download-
able templates to get you started. Chapters: Agile ProjectsAgile
Project ManagementScrumDSDMExtreme ProgramminglLean De-
velopmentFeature-Driven DevelopmentGetting StartedFounda-
tionsDevelopmentDeploymentPost ProjectAgile Projects at Scale
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